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Tool: “The Mirror Trick”:

Where does your eye go?
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1. Guide the eye with 
graphics

2. Short & simple

3. “Every pixel counts”

4. Make it easy
1. Limited copy
2. All Above the fold

Eyes track across the top of web pages from left to right 
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B-to-B
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B-to-C
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Content
Registration

Subscriptions
100,000 Uniques Per Month
2 visits each
5 page views per visit
1,000,000 PAGEVIEWS

100,000 Uniques Per Month
5% registrations per month
5,000 names
12 months
60,000 names

12 emails per month
5% CTR
36,000 visits
5 pageviews per visit
180,000 PAGE VIEWS
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Content
Registration

Subscriptions

60,000 names
12 emails per month
720,000 emails
$25/m
$18,000 per month

X 12 months
$216,000 Ad Sales Revenue
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Content
Registration

Subscriptions60,000 names
2.5% net response (cume)
$20 average sale
$30,000 revenue

1500 subs
$10 replacement P/L
$15,000 saved loss

$45,000 improved P/L
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Censored

Content
Registration

Subscriptions
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Content
Registration

Subscriptions
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Content
Registration

Subscriptions
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Simple 
animation

Content
Registration

Subscriptions
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“Peel-backs”

DHTML Pop-ups

Content
Registration

Subscriptions
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Content
Registration

Subscriptions
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Sweepstakes continue …
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• Appeal to instant gratification
• ... in just 30 more seconds …

•… instant access …

• Emphasize ease of sign-up

• Reiterate offer benefits 

• Testimonials

• Reassure

• Awards
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Remember the Fundamental Rules

1. Keep It Simple and Guide the Eye

2. Resell aggressively

3. Contact Info comes FIRST

4. Pricing & commitment come LAST

5. Buttons above the fold

• Benefit on / near the button

Content
Registration

Subscriptions
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1000 landings
40   buyers (4% conversion)

960   abandoners
33%  seen
320   pop-ups viewed
107   click-throughs (33%)
10%  buyers
11   added buyers

This pop-up 
added 25%+ 
incremental 
orders
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